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Agenda  

 

 

Item 1: Approval of Minutes for May 22, 2019 Meeting  

Item 2: Director’s Report 

Item 3: Presentation on the FY 2020 Affordable Housing Budget Policy Issues 

Item 4: Presentation on the Affordable Housing Dashboard 

Item 5: Presentation on the Anti-Displacement Strategy  

Item 6: Discussion and Possible Action on Future Agenda Items 
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Item 1: Approval of Minutes for May 22, 2019 Meeting 
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Item 2: Director’s Report 
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Item 3: Presentation on the FY 2020 Affordable Housing 

Budget Policy Issues 



Housing is affordable when 

no more than 30% of 

household income goes to 

housing costs 

Affordable housing serves 

families earning less than or 

at 80% of the Area Median 

Income (AMI)  

80% AMI for a family of four 

is $56,800 

30% AMI = 

$20,050

60% AMI = 

$40,080

80% AMI = 

$53,450

100% AMI = 

$66,800
120% AMI = 

$80,160

150% AMI = 

$100,200

200% AMI = 

$133,600
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Housing Affordability Core Issues 
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Housing costs 

outpacing income 

Growing housing 

affordability gap 

More income spent 

on housing 

Supply – Demand 

mismatch 

Decrease in home 

ownership 

Neighborhood change 

& displacement 
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August 2017 Mayor Nirenberg created task force to develop 

comprehensive housing policy recommendations 

June 2018:  Task Force presented                                            

recommendations and priority                                       

budget items to Council 

August:  Executive Report &  

Implementation Plan to  

Mayor & Council 

Mayor’s Housing Task Force 



Mayor’s Housing Task Force 
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 Taskforce identified five housing policy priorities: 

 
Increase City Investment in Housing 

Develop coordinated housing system 

Accountability to Public 

Increase Affordable Housing Production, Rehabilitation and Preservation 

Protect and Promote Neighborhoods 

 10 Year funding plan to address housing policy priorities 



Business Plan Year One Progress 

1
0 



Rental Unit Production, Rehabilitation, 

and Preservation by AMI 
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Rental Unit Production, Rehabilitation, and Preservation 

AMI 
10 Year 
Target 

Adjusted 
Target 

Production 
Rehabilitation and 

Preservation 
Total 

Pipeline 
% of Target 

Met 

30%-50% AMI 
9,516 

6,344 897 0 897 14% 

50%-60% AMI 3,172 4,172 260 4,432 140% 

60%-80% AMI 1,165 1,165 1,037 0 1,037 89% 

Less than 30% AMI 1,701 139 0 139 8% 



Ownership Unit Production, 

Rehabilitation, and Preservation by AMI 
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Coordinated Housing System 
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Risk Mitigation 
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 Families assisted to date:  135 

 

 Emergency Housing Stabilization: 127 

Families  

 

  Residence Relocation: 8 Families  



FY 2020 Funding Request 

$15 Million Increase 



FY 2020 Priorities 
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 Increase in Housing Production 

 ≤50% AMI MF 

 ≤80% AMI Owner 

 One-Stop Center 

 City-Wide Education Campaign 

 Anti-displacement Implementation 

 Accountability Dashboard 

 Legislative Strategy 
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Item 4: Presentation on the Affordable Housing 

Dashboard 
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Affordable Housing Dashboard 

 

 

 

 Phase I: Accountability  

Dashboard 

 Mapped, searchable 

 inventory 

 Pipeline projects 

 Target goals 

 

 What’s next: 

 Continued Data Collection 
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Affordable Housing Portal 

 

 

 

 Phase II: Affordable Housing 

Portal 

 CivTechSA Startup Residency Program 

 Affordable unit listing 

 Searchable by user needs 

 City-wide resources 

 

May- September 2019 
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Item 5: Presentation on the Anti Displacement Strategy 

 

 

 

 

 

 

 



Summary ForEveryoneHome Initiative 
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Needs Assessment 

Anti-Displacement & 

Inclusive Growth Agenda 

Implementable Policy 

Peer Learning 
$75,000 

$150,000 



Summary ForEveryoneHome Initiative 
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Initiative Timeline 

Launch 
Conduct 
Needs 

Assessment 

Craft an Anti-
Displacement 

Agenda 

April – September 2020 June 2019 July-October 2019 October 2019- 

March 2020 

Moving from 
Plan to 
Action 



Summary ForEveryoneHome Initiative 
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Our Core Team 

Mayor Ron Nirenberg 

Verónica Soto, NHSD Director 

Lourdes Castro Ramirez, Housing Commission 

Chair  

    & President, University Health System Foundation 

Jessica O. Guerrero, Housing Commissioner 

    & Board President, Vecinos de Mission Trails 

 

 

Graciela Sanchez, Executive Director of Esperanza 

Peace & Justice Center 

Richard Milk, Director of Policy & Planning, SAHA 

Tuesdaé Knight, President & CEO, SAGE 
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Item 6: Discussion and Possible Action on Future Agenda 

Items  
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Housing Commission August Agenda 

Potential Agenda Items for the August Meeting 

 Presentation on Board Roles, Structure and Legal Restrictions 

 Discussion of Opportunity Index: 19-4702 
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